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Velasca is a high-end lItalian footwear company based

in Milan, Italy. Founded in 2014 by Jacopo Sebastio and
Enrico Casati, the company began as direct-to-consumer
e-commerce business for high-end men’s shoes. When
Velasca entered the footwear sector it was competing in a
red ocean: the known market space where industries are
defined and companies compete to grab a greater share of
the existing market.! Despite the competitive marketplace,
with the help of venture capital investments the company
experienced immense growth within its first few years. By
2019, Velasca had evolved into multinational omni-channel
business with several retail locations across Europe and
the US. In 2021, the company also expanded into a new
market segment with the launch of a women’s line.

During a meeting with investors in September 2022,
Jacopo and Enrico presented their 3-year strategy to
grow the business. Key to the strategy was the idea to
expand into a Total Look high-end apparel business.

To the founders’ surprise, their presentation received a
lukewarm response from investors, who had their own
ideas for growing the business. Following the meeting,
several questions lingered on Jacopo’s mind: Should the
strategy remain focused on building the new women'’s line?
Should the ‘Total Look’ concept be pursued? Or should the
focus be on new international markets, as was suggested
by investors? The founders quickly realised that managing
Velasca’s growth was complex, especially with the added
pressure from investors. To determine the best way forward,
Jacopo decided to engage a consultant from McKinsey to
get a third-party perspective.

1. Source: https://www.blueoceanstrategy.com/tools/red-ocean-vs-blue-
ocean-strategy/, accessed January 2023. 2/1 4
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